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Psychological Centers’ program for co-located and collaborative care:

Efforts to develop infrastructure, procedure, and measures to support effective on-site and off-site collaboration between behavioral health and medical providers

1. Site identification and recruitment/development (guidelines)

a. Internal working document: in use

2. Clinician recruitment, selection, and evaluation of readiness (materials and guidelines)

a. On-line self-assessment form (usable by supervisors/references): first version developed, beta testing complete, translation for recruiters/interviewers pending

3. Clinician orientation (plan and materials)

a. Internal orientation: in use but in need of significant improvement

4. Patient identification and referral (materials)

a. Screener development and validation: initial experience replicated across patients and initial validation results available (Kent Hospital Poster)

b. Room signs, brochures, cards, etc.: in use

5. Communication and coordination strategies and infrastructure (materials, procedures)

a. On-site: materials and procedures in use; improvements identified and proposed as relevant

b. Off-site: collaborative strategies under development (beta testing underway) with two other behavioral health practices and RIPCPC, a network of primary care providers; infrastructure model designed & various options for development under consideration

6. Clinician training and consultation (procedures, materials)

a. Consultation: ongoing internally

b. Training: web-based training model with local experiential learning and consultation opportunities designed; collaborative project to develop materials and implement training procedures with faculty from Warren Alpert Medical School, Brown University, and the National Area Health Education Centers Organization is underway

7. Program support and development (procedures)

a. Internal procedures underway; formalization and materials to support this process would improve tracking and implementation

8. Outcome evaluation (materials)

a. Outcome tool for use across patients and clinical targets: initial version developed (with assistance from David Lewis and his former student, Doug Jacobs), pilot use complete; further evaluation and development necessary
9. Site and program evaluation (procedures, materials)
a. Translation of site recruitment and development guidelines for use in evaluation is planned for the future

b. Economic analyses of sites underway internally, inc. pilot information allowing benchmarking and comparison of sites by “category” (specialty site which receives off-site referrals, co-located in name only- e.g. behavioral health office located outside of primary care patient and work areas, co-located within medical care area, actively collaborative, working toward integration)

For more information, please contact:

Paul Block, Ph.D.

Director, Psychological Centers

401-490-8935

Paul.Block@PsychologicalCenters.com
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